
Dear Community Leader, 

Unprecedented times call for unprecedented actions. Experts are saying this “new normal” will last for 

some weeks to come. How can your government adapt at a time when technology is moving front and 

center within your daily operations? 

To respond to the crisis, Sustainable Pittsburgh is teaming up with CONNECT to offer support by 

providing 1) offering direct technical assistance to help implement new systems and procedures.2) 

recommended strategies to help municipalities engage the public in virtual environments, 3) updating 

Sustainable Pittsburgh’s online database of applications, platforms and systems available on the market, 

including those offering free use during this crisis, and This help is possible due to the work that 

Sustainable Jersey has done in compiling and sharing much of this information and CONNECT’s 

willingness to offer additional staff time to support the work. See details below: 

Technical Assistance: 

Sustainable Pittsburgh and CONNECT are offering direct technical assistance to local governments to 

implement on-line strategies for engaging the public, providing critical information and/or holding public 

meetings. If your elected officials or municipal staff are having difficulties implementing any of these 

strategies, please use this form to request assistance. Tech-savvy Sustainable Pittsburgh and 

CONNECT, volunteers and staff are on call to help you however we can. If you are tech-savvy and would 

like to volunteer your time to assist with such requests, complete this form to sign up. 

Recommended Strategies: 

The following are some strategies geared to grow your communication reach and expand your 

engagement with residents: 

● Expand your database of residents receiving your municipal email or SMS notifications. Utilize 

your community networks. For example, ask those already registered to provide the sign up link 

to 5 neighbors; ask faith based and civic leaders to send the sign up link to their lists. 

● Make sure you know the location and needs of your most vulnerable residents. Sign them 

up for your County’s registration or your own municipal database of at-risk populations, if they 

exist. Utilize your community networks to help identify those residents. Call on senior center, 

homeless shelter, and food bank managers; and civic and faith-based leaders, to name a few. 

● Use social media to keep in touch with residents. Host a Twitter chat. Use Facebook to create 

fun polls or ask residents about their most creative ways that they are keeping themselves 

occupied while quarantined. 

● At times when you are needing to make difficult decisions on discontinuing programming or 

rescheduling community-wide events, consider engaging your community in the process 

through a simple poll, survey, or citizen engagement platform. See the resources guide 

Sustainable Pittsburgh created. 

● Now is a great time to review the communication channels your municipality uses. Consider 

surveying the public to find out where they get their news and information from and develop a 

municipal communications plan that aligns with such methods.  

● Virtual and teleconference meetings are an option as you determine how to move forward with 

public meetings of the governing body and appointed boards. Open Records Pennsylvania 

advises: “The Sunshine Act is clear that public meetings should be held at public buildings with 
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open public participation whenever possible. If an official emergency declaration prevents that 

from happening, a meeting via teleconference, webinar, or other electronic method that allows for 

two-way communication is generally permissible. Any agency taking that step must provide a 

reasonably accessible method for the public to participate and comment pursuant to Section 

710.1 of the Sunshine Act. That method should be clearly explained to the public in advance of 

and during the meeting. 

● Creating new policies and expectations. All of these new processes will require proactive 

thought to make sure they are implemented in a way consistent with state law and your own local 

goals. Make sure to take the time out to bring key local stakeholders together to discuss and 

decide how best to collectively move forward, with buy-in from all parties. Many in local 

government are not used to working remotely or through an online means, so extra support for 

staff might be needed. 

Online Database of Available Technology Tools for Local Governments: 

Visit Sustainable Pittsburgh’s Public Information and Community Engagement tools spreadsheet for list of 

almost 100 platforms and tools to help keep your citizens engaged and municipal functions up and 

running. As we learn about tools providing free services for municipal governments during this time of 

crisis, we are adding them to this list and highlighting them yellow. 

Additional COVID19 Resources 

You can find additional resources for your community on Sustainable Pittsburgh’s COVID19 resource 

page, including more information for small businesses, restaurants, and others, and in CONNECT’s 

Google Drive. 

In solidarity, 

The Sustainable Pittsburgh Team 
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