
 

 
LEAD Subcommittee Meeting  

Monday, February 7th, 2022 | 2PM 
Via Zoom 

 
 

Present: JoEllen Marsh (CONNECT) Kelley Kelley (CONNECT), Tim McLaughlin 

(Aspinwall), Brittany Reno (Sharpsburg), Kate Vander Wiede (Allegheny County DHS), Chief 

Tim Komoroski (Millvale), Marcia Cooper (Aspinwall), Chief Aaron Lauth (Mt. Lebanon), 

Deputy Chief Jason Haberman (Mt. Lebanon), Sgt. Collen Bristow (COP), Chief Ellis Watson 

(Swissvale), Mayor Paul Gamrat (Churchill), Mica Williams (Foundation of HOPE), Maryanne 

Patton (Foundation of HOPE), Chief Tim Rodman (Etna), Chief Sean Frank (Shaler), Autumn 

Redcross (Abolitionist Law Center), Tanisha Long (Abolitionist Law Center), Mike Boyd 

(Wilkins Twp), Shawn Alfonso-Wells (Swissvale), Bethany Hemingway (Staunton Farm 

Foundation), Joni Schwager (Staunton Farm Foundation), Judge Kim Clark (Allegheny County 

President Judge), Swain Uber (Advocate), Chelsey Washington (COP Community Engagement 

Office), Ed Mulvey (Allegheny County Criminal Justice System Coordinator), Lisa Pietrusza 

(Mt. Oliver Borough) 

 

2:00 PM – Meeting started with introductions in the chat 

 

We welcomed everyone and began the meeting with a quick overview of LEAD and where we 

are in the timeline for new people joining for the first time today.  Joni Schwager asked how 

many people have been involved in this work recently. JoEllen said that we currently have 4 

cohorts (including the City of Pittsburgh) that are comprised of 3-6 municipalities, and a PCG 

with about 20-25 people.  

 

2:10 PM – RFP Update  

 

We next gave a brief update about the 2 PCG meetings. JoEllen Marsh let everyone know that 

the PCG meetings have been productive and well attended. We’re currently working on a draft 

MOU and looking at what charges will be eligible.  

 

 

2:20 PM – RFP Update  

 

JoEllen let the subcommittee know that the RFP had been released by DHS for the LEAD 

service provider for case management. Kate Vander Wiede gave an update on the timeline for 



the RFP and when we could expect to have a service provider chosen. JoEllen said we’re 

currently looking for people to serve on the review committee and Kate detailed some of the 

responsibilities of those who volunteer. Judge Clark clarified a bit what it means to be on a 

review committee and added that it’s a meaningful experience but can be a bit time consuming. 

She said it might be helpful to have a list of those interested so we could get a good mix of 

qualifications and experience. JoEllen showed the menti poll from the PCG of who everyone 

thought should be represented on the review committee. We asked for anyone who is interested 

volunteering to contact us.  

 

2:40 PM – Next Steps 

 

Kelley Kelley asked the subcommittee to reach out to her with any names/people/organizations 

who they think would be interested in the CLT, especially those with lived experience and 

people who use drugs. Thanked those who sent her some contacts already. 

 

Moving on we asked the subcommittee about what they want to see for this subcommittee 

moving forward. Since the LPCGs will be starting soon, do we really need to continue with 

monthly subcommittee meetings? Would it be better to go back to something like the larger PHS 

working group that meets quarterly where we would do a brief LEAD update for those not 

involved the daily LEAD work.  

 

Mayor Gamrat said a quarterly meeting would be good to just keep up to date on what’s going on 

with LEAD. Tim McLaughlin and Mayor Reno both said they would like to updates on LEAD, 

especially since they’re hoping Aspinwall and Sharpsburg will implement a LEAD program 

eventually as well. Shawn Alfonso-Wells said she likes the idea of the PHS working group too as 

long as they’re not too long. We started the subcommittee because our working group meetings 

were going long, so as long as we keep them to an hour or so the quarterly meetings are a good 

idea.  

 

The consensus was to end the monthly LEAD subcommittee meetings and go back to our PHS 

working group meetings where LEAD updates would be provided and use that group to address 

other public health and safety issues our member municipalities are dealing with. Mike Boyd 

from Wilkins Twp. said he would like to see parallel public safety interventions discussed, like 

police not doing traffic stops, recruiting more diverse officers etc. The discussion moved to talk 

about some of these initiatives and CONNECT being able to provide presentations on them. 

Judge Clark said that Autumn Redcross would be a good contact since her doctoral work is 

related. Autumn said she would be interested in presenting to the working group. We thanked 

everyone and appreciated their ideas and the discussion.  

 

An email will be sent to the subcommittee with minutes for review and updates on when we 

might have the PHS working group meeting. 

 

3:00 PM- Adjourned Meeting 

 

Meeting was adjourned. 


