
January Executive Committee Meeting  
Thursday | January 26, 2023 | 10:00 am  

2300 William Penn Hwy, Pittsburgh, PA 15235  

  

 

Attendees: Andrew Flynn, Mt Lebanon; Chris Lovato, Shaler; Mary Ellen Ramage, Etna; Alice 
Gabriel, Etna; Paul Gamrat, Churchill; Diane Law, Churchill; Dan Davis, West Mifflin; Elise Yoder, 
Forest Hills; Patty DeMarco, Forest Hills; Ashley Blakeman, Allegheny County Health 
Department; Krista Watt, Dormont, Tim McLaughlin, Aspinwall; Phyllis Anderson, Oakmont; 
Alex Graziani, Churchill; Jim Price, Crafton; Sarah Downing, CONNECT, JoEllen Marsh, CONNECT; 
Kelley Kelley, CONNECT; Eric Raabe, CONNECT 
 
Introductions            Andrew Flynn, Mt Lebanon 
 
Attendees logged in to Mentimeter.com and answered the questions:  

- What is one update in your community right now that is related to CONNECT priorities? 
- What is one concern/issue to work through in your community that is related to 

CONNECT? 
*Results are found in the PDF attached* 

 
Attendees then shared their name, municipality/organization, and one update from their 
community 

- Chris Lovato, Shaler: LEAD program update, has been successful early and helped 
neighbors get the help they need in a less punitive fashion.  

- Mary Ellen Ramage, Etna: LEAD cohort and fire services, getting fire chiefs involved with 
CONNECT.  

- Diane Law, Churchill: chair of Public Safety Committee, important focus on those issues. 
- Dan Davis, West Mifflin: charging stations are up and running; EV charging, vehicle 

trucks, gas monitor 
- Patty DeMarco: excited about LEAD program. Working on CAP implementation, doing an 

energy performance contract.  
- Ashley Blakeman, ACHD: working on violence prevention, bullying prevention 
- Krista Watt, Dormont: hiring challenges in public safety, rethinking how we staff 

departments, advancing other plans as well as improving public health and safety 
- Tim McLaughlin, Aspinwall: interested to hear what folks think on digital equity and 

marketing, would love to hear people’s thoughts on this. Had a talk with the 
Pennsylvania Historical society, would love to hear others experience with it.  

- Phyllis Anderson, Oakmont: working on swapping out LED lights, in the process of EV 
charging stations installed, 3 chargers being put in riverside park.  

- Alex Graziani, Churchill: public safety. Went in with a COG to get applicants for police 
openings. How are we moving forward if people are not applying 

- Jim Price, Crafton: met with Gateway earlier this week talking about street openings. 
Make sure coordinate PA is back on the radar.  



 
CONNECT Stages of Engagement              JoEllen Marsh, CONNECT 
 
Working on implementation at CONNECT for the last several years. LEAD is an example of it 
being up and running. 
 
 Now is a good time [of the year] to start thinking of what the issues are that we can start 
exploring. To define monitoring: what is the project and what would a project look like? The 
post-its activity will us narrow it down.  
 
 Discussion 
 
 Patty DeMarco, Forest Hills: amplify synergy, working together to work on common 
 problems. Service sharing might offer a solution for hiring issues. Business of CAP, etc, 
 that would benefit from synergy.  
 
 JoEllen Marsh, CONNECT: I’m hearing “service sharing,” especially having to do with 
 public health and safety.  
 
 Mary Ellen Ramage, Etna: add other services, like public works, zoning, code, etc. We 
 are struggling with keeping people. Big communities are struggling, like smaller 
 communities. Met with CMU dean on sewer lines, with ALCOSAN. Residents will benefit 
 from joint sewer lines.  
  
 Andrew Flynn, Mt Lebanon: consolidation is politically fraught. Asks how we can do  

cross-jurisdictional work that is municipality to municipality, municipality to school 
 district, etc. Why do both organizations maintain facilities that can be shared? Public  

safety is a huge area, as is fleet management, field management, etc. These decisions  
are going to be made by staff that are brought to elected officials.  
 
Krista Watt, Dormont: CONNECT is good forum for getting ideas. 
 
Paul Gamrat, Churchill: messages from residents concerned about deer population. 

 Wilkins, Penn Hills, could be involved. We can’t do a program just in Churchill for it to 
 be successful.  

 
Andrew Flynn, Mt Lebanon: we are trying to maintain urban tree canopy and deer is a 

 problem. Mt Lebanon has research on managing deer, how do we collectively manage 
 deer. Public safety is involved, how do we wrap collective thoughts around the issue to 
 inform action?  
 

Shared Services Discussion 
 



JoEllen Marsh, CONNECT: Good to hear more about shared services. We haven’t gone 
 through intros without that coming up repeatedly. My question is: what that looks  

like in CONNECT and what kind of support do you need? Is there something CONNECT 
 can do that would be transferable?  
 

Krista Watt, Dormont:  What if there was a cataloguing of this shared services? 
 
Mary Ellen Ramage, Etna:  Develop a survey [to ask] do you participate in any shared 

 services? What are they and how do they work, where do you have a need? 
 
Jim Price: Would be good to get the examples of ones that have worked and ones that 

 haven’t. Most shared services stick, and they save money.  
 

Andrew Flynn, Mt Lebanon: putting out a case study. It’s at a more micro level, talk to 
 your neighbor and ask how we facilitate those conversations.  
 

Patty DeMarco, Forest Hills: one of the big disparities is difference in capacity. Bigger 
 communities will get grants. It will be important to do collaborations and joint projects. 
 Most needful communities are not eligible for the easiest path to new funds. If we can 
 interrupt that disparity by collaborating with each other, more effective at solving 
 issues. Survey or mapping pilot programs that are in process. We have a lot of potential 
 in these communities to be a model for that collaboration.  
 

JoEllen Marsh, CONNECT:  LEAD is an example. Talking to police chiefs, they heard over 
 and over that we didn’t have enough people to create a case load. [With LEAD] we are 
 sharing knowledge of what worked and what didn’t.  
 

Jim Price, Crafton: how did relationships work is an important piece. What worked, and 
 WHY did it work. 
 

Krista Watt, Dormont: we all [municipalities and boroughs] must have comprehensive 
 plans. Even if we could share these with each other, or some analysis on where things 
 line up. How do we find the similarities between municipal plans? 
 

Jim Price, Crafton: survey of the comprehensive plans [is this something CONNECT can 
 do?] 
 

JoEllen Marsh, CONNECT: it sounds like we are all on the same page about what we all 
 want to work on.  
 

Andrew Flynn, Mt Lebanon: if we could get a survey out, show examples of shared 
 services to start. The next step would be to dive into them, build a case study, etc.  
 



Diane Law, Churchill: define shared services, a lot of these communities have been 
 doing that forever. Don’t use terms that people might not be familiar with.  
 

Jim Price, Crafton: use examples in the survey 
 

Diane Law, Churchill: For example, there is smooth interaction between [police forces]. 
 If Wilkins is closer, they go. It’s an understanding that is part of the culture that might 
 exist, but there is no formal agreement. Maybe there should be. But there are people 
 who don’t call it shared services.  
 

Andrew Flynn, Mt Lebanon: how do we call out the cooperative nature of what we do 
 already? How do we start to show that it already exists and is something you can build 
 on. Tell us where you do things with your neighbors, with your school districts. Show it 
 happens all the time and is not a bad thing. Working together as efficiently as possible.  
 

JoEllen Marsh, CONNECT: Examples of how we are working together already [given in 
 the survey], formally and informally. 
 

Paul Gamrat, Churchill: consortium of services. Ex, leaf pickup. There would be a  
  consortium where one company shares their services with etna and all those around it.  
 

Andrew Flynn, Mt Lebanon: How we work together is an important question. If it’s a 
 COG and already been consolidated, we can ask if we can work together more 
 effectively. Also, what is the organizational structure that is doing the shared activity.  
 
ACTION ITEM: CONNECT puts out this survey soon about shared services 
 
MonkeyPod Discussion                          JoEllen Marsh, CONNECT 
 
MonkeyPod is new tech that CONNECT staff are starting to use. as staff might not know all the 
things that are happening and who is focusing on what. As a staff, it’s important to know what 
different comms and people are prioritizing. Using MonkeyPod to track engagement. Also using 
to send emails more efficiently.  
 
Asks attendees: What are you thinking about with marketing? 
 

Diane Law, Churchill: in our case, it’s a matter of how we promote our community. Do 
 we express to others the assets that are here. We have to know what we are good at, 
 know why people would want to live. What are we NOT doing that we should be? 
 

JoEllen Marsh, CONNECT: from CONNECT level, we want to be able to say: here are the 
 opportunities we have at CONNECT. We could have multiple people with logins, or we 
 could just give you the info as requested.  
 



We can customize interactions, see meeting attendance, see who part of that 
 conversation was, etc. Can log interests, skip to that piece. When an interest is checked,  
  you can search for other members who are interested in transit.   
 

One thing [members] mentioned at the Dormont meeting is that people who are on 
 council or who have other jobs can’t come to every meeting. How can we make 
 information more accessible to people who can’t come to every meeting, or who just 
 needs a refresher?  
 

Diane Law, Churchill: as you build these, what tends to happen is it becomes more 
 insular. Council members change all the time, might be eliminating a crop of people who 
 might be interested in learning more.  
 

JoEllen Marsh, CONNECT: we have new emails, meet people, and it’s hard to follow up. 
 MonkeyPod makes it easy to do email campaigns. Add them to new mailing list, and it 
 gives people an intro to LEAD automatically.  
 

Andrew Flynn, Mt Lebanon: I have worked on various CRMs, it can be a time suck and 
 can only be as good as the data quality. We in this region are dealing with complexities. 
 In the last section, we talked about all these different topics and agencies. This gives us 
 an opportunity to understand where these relationships might be. But it is a lift that 
 CONNECT is going to have to proactively manage. Membership will need to understand 
 this is a commitment of staff. This is going to be a job, more than communications 
 director.  
 

JoEllen Marsh, CONNECT: Maybe we can let officers have access first, and then later 
 open it up. We can also change who sees what information. It would make it easier to 
 send a directory out to people when they want it. At most, we would start small. In 
 terms of visualizations, we can create pipelines. (LEAD as example). We as staff can track 
 things via pipelines, to have things tracked for newcomers on staff. Do we want a full-
 time communications person? That is a question for the membership.  
 

Andrew Flynn, Mt Lebanon: this is data science, not communications.  
 
CONNECT Updates                    CONNECT Staff 
 
Eric Raabe, CONNECT: Sign-up sheet to pass around, talk to Eric after if you are interested. 
There are 3 opportunities for CAP. First one is as solar opportunity. If you are thinking about 
solar on municipal buildings, for example, CONNECT is partnering with PA Solar Center.   
 
Kelley Kelley, CONNECT: For Future of Fire, we have surveys that are going out to our 
membership. Sending out needs assessment again. Anthony Terrace (Englewood, Ohio) is doing 
a lot of this outreach.  
 



For LEAD, LEAD just launched the east cohort. Around 15 referrals from those communities. 
These were proactive, social contact referrals. 
 
Community Leadership Team is meeting. 5 members of the team, providing space for case 
managers. These communities have trauma and have not had success with services in the past. 
It’s about building trust with case managers, etc.  
 
JoEllen Marsh, CONNECT: We are hearing from case managers that it is hard to get in touch 
with people. But have noticed that proactive outreach has been a way to reach people, instead 
of problem escalating. People are calling case mangers when conflict arises. Caseloads for each 
case manager are smaller, to have more direct contact and help. We are also looking to expand 
to community referrals and working directly with housing authorities.  
 
ACTIVITY                 JoEllen Marsh, CONNECT 
 
What are things we can do to address root causes? Pick one thing on my mind that is a 
community issue.  
 
Example: an underlying cause of shoplifting can be food insecurity or unemployment.  
 
Attendees also wrote education, mental health, drug use, poverty, lack of positive role models.  
 
What do we do when we hear “shoplifting?” We often think more police is the solution. But is it 
more efficient to have someone to respond to shoplifting, or to have it not happen? 
 
Now write things that would help with lack of job training on the yellow notes.  

- Attendees wrote basic financial management training, community gardens, digital 
access, community development, free transportation 

 
Write down a problem/symptom, one thing that is happening in your community on the blue 
notes.  

- JoEllen takes one that we wrote down: job training. Which of the symptoms we talked 
about would be impacted by job training? 

 
- Attendees wrote down blight, shoplifting, poor housing, violence prevention, vandalism 

 
Reactions and Discussion 
 
Tim McLaughlin, Aspinwall: we all know, officers aren’t cheap. There is a lot to manage and 
maintain the police force.   
 
Krista Watt, Dormont: it’s not easy to hire people for public works either. Tying that into job 
training and supporting communities in other ways, it also creates a pipeline from our school 



districts. Job training isn’t available everywhere, but there are programs in their backyard that 
might be helpful.  
 
Phyllis Anderson, Oakmont: case workers can go to schools. People are just surviving; case 
workers could reach children while they are still young.  
 
JoEllen Marsh, CONNECT: Whenever you think about issues coming up, ask yourself “is this a 
symptom or a cause? Is there something deeper we can look at? Is the solution addressing the 
cause or the symptom?” 
 
 
 
Meeting Adjourned           Phyllis Anderson, Oakmont 
 



 
 



 










