
 

CONNECT Economic and Environmental 
Development Working Group 

Monday | March 28, 2022 | 12:30 pm 
Via Zoom 

 

 

Attendees: Ben Estell, Dormont; Breen Masciotra, WSP; Natalie Thiess, Reserve; Alex Graziani, 
Churchill; Andrew Flynn, Mount Lebanon; Brittany Reno, Sharpsburg; Chris Sandvig, Mobilify; 
Peter Quitanilla, MBI 
 
CONNECT: Lydia Morin, Eric Raabe, Sarah Downing 

 

 

CONNECT: Plan for what we need to get from the rest of CONNECT at the Executive Committee 
Retreat (April 21). Start by going over the previous resolutions, discussed at the December 
Executive Committee Meeting.  
 
Action Item: What do we need to put into these resolutions to get the money and support to 
make it happen, and what do we want to make happen?  
 

CONNECT: We want to use the time at the retreat to get everyone caught up but also get 
feedback and involved.  

- Retreat is for member reps: breakout groups for each working group after the Executive 
Committee Meeting 

 

Before the retreat, we need to have a conversation about where we want to go with Transit, 
Recycling, and Climate Action Plan 
 
Where is our most powerful use of a resolution in these policy areas? 
 

Questions for the group: Is there more we want to update? To add more language and more 
partners to each resolution. What do we want to have happen with these resolutions? 
 

Transit Resolution:  
 
Dormont: On the transportation side – follow up with municipalities and urge them to 
implement the existing TOD toolkits 
 

Tie -in Mobilify which was getting started before. Important that CONNECT shows it is 
following through with results of the project, have not seen the implementation we hoped.  
 

Another matter is urging people to use transit more. Port Authority has lost ridership, 
transit can’t be great until you use it. We should all be taking steps, whether that is walking or 
biking more, to make this all work.  

https://pitt.zoom.us/meeting/register/tJAucu-trDwsHtbu3-KQI-aZVsS4Z8xAty-J


 
CONNECT: We have 12 toolkits, but we need capacity to do something with it in these 
communities. Once we have a resolution, we can keep working on it. Maybe this resolution is 
more about helping Mobilify be that partner 
 
Dormont: Partnership with Mobilify should be represented in the resolution.  
 
CONNECT: Asking Mobilfy - Helpful language for Mobility to have from CONNECT? “How do we 
get more funding” was a prior conversation. Having a resolution from CONNECT on a topic is 
how we fundraise.  
 
Mobilify: From a resolution perspective, not directed directly at Mobilify, committing to raising 
the political and fiscal capital to make things happen to help communities move forward with 
the toolkits.  
 

Don’t need to shout-out one organization, but state the relationship between Port 
Authority, Mobilify, and CONNECT and their work in recognizing the challenges and need for 
these toolkits. Their needs to be a commitment from the body (legislation) to move forward. 
Stated understanding of need and priority from the congress.  
 

Recognize that this is a priority, but municipal leadership often focuses on more day-to-
day.  
 
CONNECT: In the past, we have called out specific nonprofit partners in resolutions cause this 
helps them fundraise to work with CONNECT.  
 
Mobilify: Not against naming specifics, just wanted to make sure CONNECT wasn’t put in a 
compromising position.  
 
CONNECT: There can be a mention [in the resolution]  
 
Mount Lebanon: Phrase it as “there are partners spearheading these initiatives, such as 
Mobilify”. It is a shout-out and calling out their important role, not that there are not other 
partners doing great things.  
 
Sharpsburg: Shared staff capacity would be a valuable phrase. Mentions that CAP might not 
have gotten done without connect staff help. With a lot of regional issues, we need funding for 
a person to do the work to help move forward who is a professional and who can help it move 
it forward.  
 
Mount Lebanon: For a lot of agencies, the challenge isn’t “wanting” to do it. The issue is 
translating the complete streets and TOD concepts into practical policy and design guidelines 
that are owned by municipal engineer. Is this an opportunity to funding to get our municipal 
engineers to imbed these principals?  



 
CONNECT: This is like the model of LEAD. The agencies do work around case management for 
LEAD because there was investment in staff to do these changes. Wants to take this model and 
point it towards multiple funders.  
 
Mount Lebanon: This is about imbedding concepts into an organizational model.  
 
CONNECT: We need fiscal or human resources.  
 
Mount Lebanon: Curious what Dormont has to say, asking for a practical perspective 
 
Dormont: More of our municipalities need someone like Mobilify group to walk through steps 
to get started. Because I was so involved in this process, I could take steps before we even had 
our toolkit.  
 

Councils need to identify that they need to do these things, and appointing planning 
commission members to do the work to institute this. Then we can start on the process. DCED 
would be available for more map grants to help more municipalities to hire professionals to 
write zoning. There is an existing model. DCED has Dormont’s model, anyone can borrow these 
concepts. But you need to work within organization first.  
 

Organizational structure to change is what has been missing. 
 

Policy gives guidelines for putting planning commissions in place, have us or Mobilify 
speak to councils, educate on TOD.   
 
Breen Masciotra: Crafton and Ingram just solicited to rewrite their codes and they had me 
speak to their planning commission. They went through the process of educating themselves as 
a planning commission to make this happen. 
 
CONNECT: I think what we’re saying is that this resolution needs a call-to-action in it. Make a 
statement of the resources we need for this call-to-action.  
 

The next step is we will send draft language as follow-up, then have this group 
acknowledge this draft, send it to everyone prior to the retreat, and at the retreat ask you to be 
in different group to represent this conversation.  
 

Send out the draft to everyone by April 14 going into the retreat.  
 

 

Recycling and Materials Management 
 
Mount Lebanon: CONNECT undertook a first round of efforts to understand across 
municipalities how we think about recycling. Looked at how is it identified, looked across waste 



contracts as an information gathering exercise. A report and presentation went out, we need to 
figure out the next step.  
 
CONNECT: Last time we met on this was at a CAP subcommittee. Ally Walker had four different 
recommendations on what we could be doing in the Recycling Report. The discussion was to 
get partners and county involved to form another committee to get together and do some of 
the directives we talked about, to work on this more regularly, working with the county and 
city.  
 
It was clear that a review of when recycling contracts are coming up is needed. Municipalities 
want to know what to put in these contracts.  
 
Main concept: Designate people to act on this with urgency and with a directive. Reference 
partnerships in progress and have a timetable.  
 
Has there been action after the county council’s proposal?  
 
Sharpsburg: The sustainability staff at the county are focused on county operations. Has not 
heard anything about the sustainability committee, sure they would be happy to be a part of 
this.  
 
Dormont: Have not heard anything, but Dormont and Mount Lebanon kicked off glass recycling 
separate from waste contracts. Organized it so that the capacity could be spread out 
throughout the county, it is a system we hope others can adopt. We have done our best to 
communicate publicly that we think this would be best performed at the county level. We 
would hand it off, but there has not been interest.  
 
CONNECT: Should we write language around this and share with Anita Prizio? The county is 
hesitant to weigh in on municipalities.  
 
Sharpsburg: Happy to meet with them to talk this through.  
 

 

CONNECT: We need a group that we are designating, similar to the LEAD subcommittee model, 
to call on DHS to change their funding and policies to serve municipal needs better. Should we 
call on county to serve municipalities needs better with materials management? Do we need 
some joint task force?  
 
Mount Lebanon: Believes that regional waste management authority is the answer to this 
problem. The solution needs to be at the regional level, let’s just start moving.  
 
CONNECT: One of the recommendations was to form an authority and have this work together. 
Rather than “everyone agreeing to read and meet on the report,” maybe this resolution is 



about following recommendations like “form a committee and work towards there being an 
authority that we work on this work with together”  
 
Sharpsburg: Is there interest in running this past Darla Cravotta?  
 
CONNECT: She will get drafts of these and can help us with language, great idea to get her 
feedback.  
 
These resolutions might be discussed at next CAP meeting, and how they can be reinforced by 
the CAP resolution. We are in good shape to get language started.  
 
Peter Quintanilla: Working on several master plans and are noticing that people are living 
major cities for Dormont or the City of Pittsburgh. Our region has a lot of authentic 
municipalities. If the trend continues, what we will end up having is more people moving to 
Pittsburgh. There are a lot of good reasons why people are moving Dormont or Mount Lebanon 
or Pittsburgh. Walkability is important, make sure zoning has capacity for local businesses.  
 
Mount Lebanon: This is a trend we need to notice; how do we think about zoning and land use 
to attract this next generation? 
 

Adjourn 
 
 


