
Port Authority Safe and Vibrant Streets Discussion with CONNECT members 
Thursday 21 January 2021 
 
Attendees: Breen Masciotra, PAAC; Moira Egler, PAAC; Sarah Rizk, PAAC; Lydia Morin, CONNECT; Tess De Jong, 
CONNECT; Andrew Flynn, Mt. Lebanon; Vanessa McCarthy-Johnson, Homestead; Katherine Malsch, Swissvale; Matt 
Trepal, Allegheny County; Chris Sandvig, Mobilify; Patty DeMarco, Forest Hills; Kinsey Miller, Tree Pittsburgh; Nick 
Mackereth, DCED; Ann Ogoreuc, Allegheny County; Deneen Underwood, Carnegie; Jenni Easton, Pashek+MTR; Krista 
Mosher, Castle Shannon; Ben Estell, Dormont; Rob Zahorchak, Edgewood; Phyllis Anderson, Oakmont; Ian McMeans, 
Mt. Lebanon; Nina Belcastro, Baldwin Twp; Jeffrey Winkle, Bethel Park 
 
SUMMARY 
 

1. What are your community’s goals related to safe and vibrant streets? 
 

Across all three groups there were common goals such as developing plans and policies, streetscape and 
infrastructure improvements, improved mobility safety, and improved accessibility and connectivity.  

• Plans and Policies 
o Comprehensive Plan that emphasizes maintenance, safety, and sustainability 
o Complete Streets Policies 
o Active Transportation Plan 

• Streetscape and Infrastructure Improvements  
o Living landscapes and trees integrated into communities for increased quality of life and walkability 
o Improving and creating sidewalks 
o ADA improvements 
o Curb cuts  
o Transit station improvements  
o Lighting upgrades (makes walking safer) 

• Improved mobility safety, particularly for pedestrians and bikers 
o Reducing speed limits 
o Increase the safety around train tracks and intersections, sidewalks, and bike paths 
o Improving crosswalks 

• Improved accessibility and connectivity 
o integrate non-vehicular modes into the transportation network 
o Making walking and biking and walking more common and accessible  
o Safely connect the community to business districts 
o Continuous sidewalk network 

Other goals included pedestrian friendly zoning, parking regulations and enforcement, and competitions for 
grant applications. Pedestrian safety appears to be the biggest focus. 
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2. What progress have you made toward your goals? How easy or difficult was it? 
 
Across the three groups, the progress varied greatly, and so did the degrees of ease and difficulty. Below are the 
summarized bullet points.  

• Streetscape improvements in multiple communities 
o Including a Potomac Avenue redesign, adding bump-outs, widening sidewalks (a good plus for 

outdoor dining), and tighter lanes for slower traffic. 

• Policies and plans in progress 
o Climate Action Plan is being adopted (leads to pedestrian and community safety, as well as emission 

reductions) 
o Creating a Brick Streets Policy outlining how to move forward with maintenance and replacements  
o Intersection Improvement Plan 

• Community Mobility Audit that was quite difficult. 

• Active Allegheny Grant for trail extension. 

• Working with Port Authority on bus stop location to help vision-impaired residents. 

• Traffic engineers have come to look at volume of traffic in busy intersections at peak times 
o As traffic cuts through neighborhood, it makes side streets unsafe, and main roads do not have 

traffic lights. But especially post COVID, there isn't enough traffic to make changes. 

• Having the Comp Plan and Ped Committee in place help make the community very walkable.  
 
Other items of note that came up in discussion:  

• With a goal of making the community more walkable and accessible, it is essential to prioritize accessibility 
for people, especially those with mobility challenges. 
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• Setting goals is not difficult but achieving them can be a challenge. For example, in one community there is 
currently no way to address the speed of a road or lack of sidewalks, leading to people being unsafe as they 
walk to grocery stores in the middle (or on the edge) of the road. 

 
 

 

 
 

Jamboard notes from Group 1.  



 

 
 
 

 
 
 
 

Jamboard notes from Group 2.  

Jamboard notes from Group 3.  



 
3. What are the challenges you have encountered in pursuit of your goals? 

 
The main challenges across the three groups fell primarily into three categories: funding, existing conditions and 
infrastructure, and relationships and coordination. Additionally, other challenges that were illuminated include 
wayfinding and signage to business districts (particularly in Mt. Lebanon), how to change perceptions so transit 
stations are seen as mobility hubs, staffing capacity, and challenging long-term beliefs (such as how streetscapes 
should be designed). It was well established that there are benefits that come from walkable streets and trails, 
but there are also challenges then can affect businesses in the communities, such as speed limits near the 
business districts.  In another instance, a community with trails sees that the trails are a huge asset, but high 
foot traffic also comes with its challenges, such as bike lane feasibility and landscaping design. 
 
Funding 

• Hard to manage multiple capital obligations 

• Hard to agree on priorities 

• Staff or consultant capacity  

• Rejected applications for flashing beacons 

• PennDOT can be unwilling to financially support projects (even on their roads) 

• Projects cannot usually get done without certain types of grants. Additionally, some programs are also 
restrictive in their requirements (i.e., push things on grantees that wasn't part of their original project).  

• Generally understanding funding and responsibilities (e.g., sidewalks) 
 
Existing Conditions and Infrastructure 

• Topography, particularly hilly terrain 

• Continuity of surfaces, such as brick roads or width of roads 

• Main street without an alley can pose problems with loading/unloading at businesses 

• Limited space to add bike lanes 

• Inability to control road conditions (speed, sidewalks, etc.) 

• Synchronized traffic lights also limit pedestrian light 

• Working with PennDOT to reduce the speed limit 

• New development projects can have conflicts with underground utilities. This is especially important when 
considering where utilities are placed, so trees can be included in streetscapes, leading to vibrant and safe 
streets.  

 
Relationships and Collaboration 

• It’s important to find collaborations to amplify voices of traffic intrusion into communities. 

• Understanding and implementing the proper levels of actions (state, community, etc) or the tools to work 
with them. 

• Connecting with others when beginning a Comp Plan 

• Collaborations and resources for bike lanes 

• Inter-agency coordination is a challenge (e.g., between PennDOT, Borough, and PAAC) 

• Navigating relationships with state agencies 
o Working with PennDOT to access ROW is challenging. 
o PennDOT is focused on travel times. How quickly from point A to B. Synchronized lights limit time 

spent in communities, and don't encourage business district experience. 
o PennDOT's traffic impact needs for lane widths are restrictive. Doesn’t allow for complete streets 

improvements 
o Getting HOPs (Highway Occupancy Permits) is a challenging, long process. 
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4. What else would you like us to know? 
 

• New organization! Mobilify SWPA. Look out for intro session soon. 

• Need more outreach from PennDOT for PennDOT Connects 

• Mobility for children now is different than it was in years past. How can we address that? 

• COVID has thrown a large curveball- lots of stressors on businesses. No tools to help with small business 
closures (rent relief, etc) 

o While there are more people out and about, walking dogs, getting out of the house, etc., it's not 
necessarily reflected in the businesses. 

• Understanding what kind of data should be collected in order to make these changes? Collective action, 
collective education, funding sources, etc. 

• Emphasizing bus stops in municipalities where there are no stations. How can amenities be a part of that/ 
incentivize? 

• Connectivity isn't always the issue. Sometimes it's perception (how do we change perception?):  
o How do we get people back into a habit of wanting to walk? 
o People are used to having cars. For example, the Waterfront runs three boroughs, so it seems 

separate (not all one community) so they rely on cars.  
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